SETTING UP AN EARLY INTERVENTION SYSTEM: 

A MACEDONIAN-DUTCH COOPERATION

DIMITAR VLAHOV EARLY INTERVENTION PROJECT

Marion Weisz, psychologist

AIM : development, execution and evaluation of an early intervention program for visually impaired children and their parents in Skopje, Macedonia


DURATION:  two years

PARTNERS:  

· the Macedonian Institution for the Blind Dimitar Vlahov (expertise, planning, organisation, execution and coaching, location of the project)
· department of defectology of the University of Skopje (coaching and evaluation, proposition for implementation on a larger scale)
· Pedagogical Institute of Macedonia
· Bartiméus, Dutch organisation for education and care for visually and multiply impaired people (methodology, training and coaching of early interventionists)
FUNDING:

· The Open Society Institute, Macedonia (SOROS)

· Foundation Dark & Light and Bartiméus, the Netherlands

ORGANIZATION:

· co-ordination: a Macedonian steering group with one Dutch representative  

· implementation: a project-group, consisting of the DVEIP-team, with  the director of the Dimitar Vlahov Institute  as its leader

· detection of children and parents: through the ophtalmological clinic in Skopje and by way of giving publicity to the project

· training: a three weeks training of the early intervention-team (two counsellors and one psychologist) took place at Bartiméus

· supervision and consultation: during the two years of the project yearly visits were brought by Dutch colleagues

· reporting: quarterly reports from the early intervention team to the steering group

· final evaluation and proposal for broader implementation: after two years by the department of defectology, university of Skopje

RESULTS:

· early intervention takes place with 19 children and their families, all from Skopje an direct surroundings

· requests for early intervention have been received from other parts of Macedonia

· the members of the DVEIP-team have developed their own methods of working, suitable to the Macedonian situation

ASSETS TO PARTICIPATING PARTNERS:

· a new role for the Dimitar Vlahov Institute

· research possibilities for the department of defectology of the university of Skopje

· enhancement of existing knowledge and expertise, for the Macedonian as well as for the Dutch partners

· new inspiration, for all experts involved,  through confrontation with different working-circumstances

· reconsideration of developments in the highly specialised Dutch situation: what do parents really want from us?

REMAINING PROBLEMS:

· ongoing detection of children

· independent financing

Addresses:

Macedonian early intervention team:

Sonja Fortumanova, psychologist

Elena Hristova, defectologist

Anita Cekanovska, defectologist

Institute Dimitar Vlahov

Skopje

Rep. of Macedonia

fax: + 389 91 77 95 37

Dutch project team:

Henk van de Werfhorst

Marion Weisz (contact adress)

Bartiméus

P.O. Box 340

3940 AH Doorn

the Netherlands

tel + 31 343 526 859

fax + 31 343 526 856

e-mail: m.weisz@bartimeus.nl
