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WORK OF THE ONCE IN REGARD TO THE INTEGRATION INTO THE WORK PLACE  OF THE BLIND 

AND VISUALLY IMPAIRED

In Spain and a large part of the world it is known that the main working activity carried out by the Spanish blind and visually impaired is: the sale of lottery tickets that we call pro-blind tickets. However, from the beginnings of its working, the ONCE has openly worried about the search for other alternative jobs for its members, already incorporating them in jobs within its administration and services, already having started up training experiences that has given rise to a group of professionals that have carried out and are carrying out today, their activities in the work place, by means of training, as is suitable, solid training, dealing with a group of people affected by a severe disadvantage. 

My explanation is centred on some considerations, in a very synthetic manner about the work of the ONCE for the training and employment of its members. 

SOME CONSIDERATIONS FROM RECENT HISTORY
Overlooking the distant past, it is essential to make reference here to the decade of the eighties, during which time multiple factors were stirred up which gave excellent results in regard to jobs for the blind and visually impaired:

In the first place, the introduction of democracy in our Organisation, in harmony with that which had happened in the country, allowed the blind to govern themselves and who were then able to abandon old schemes and set out new horizons.

In the second place the great steps forward made on the financial front, resulting to a large degree from the exercising of democracy. This has allowed, without doubt, the dedication of large amounts of money to be allocated to the development and improving of the Social Services and, especially, the push for training and jobs. 

In the third place, the appearance and development of computers and the new information and communication technologies, which, far from assuming a step back for the blind, as was predicted in all countries in our environment, have grown and make up a decisive factor in so far as the expansion of the range of training opportunities and jobs. 

The data which I shall expound below will illustrate the efforts of THE ONCE:

Approximately 1,000 professionals work as Technical-Administrative personnel at THE ONCE.

Approximately 14,500 people work as Lottery ticket sellers.

Approximately 1,200 blind and visually impaired professionals work out of the ONCE Institution created in 1938 in order to solve the problems of the blind Spaniards. 

Throughout the years 1997, 1998 and 1999 THE ONCE has provided its members with a total of almost 1,300 adaptations in the work place and making a total of around 2,600 in the last five years. 

MAIN TRAINING AND JOB PROGRAMMES OF THE ONCE IN SUPPORT OF ITS MEMBERS
The programmes that THE ONCE develops for the promotion of jobs for its members, is structured around an overall process which is started with the evaluation and orientation of the person, in order to continue with programmes of direct access to the job market; of training prior to the preparation for said direct access; or with the support of the setting up of self-employment initiatives, according to the circumstances from where each person starts out. 

Evaluation and Orientation.

- Initial Diagnosis.

- Filling in of a Job Search File or Job improvement. 

- Evaluation and Orientation by the Job Promotion Team.

Support for access and insertion into the job market.
-  Incorporation in the Census of Job Applicants, Improvements or Jobs taken. 

-  Carrying out of Courses in the Techniques for Active Job Searching. 

-  Picking up and dealing with job offers, mediating.

-  Information and support for the job seeker.

- Information and evaluation for the business about the employment of blind and visually impaired people. 

-   Carrying out different prospective studies for the group.

-  Action for the prevention of exclusion of professionals, already in the job, from the work place. 

Professional Training prior to employment:

-
Basic training for adults.

-
Regulated and non-regulated Professional Training and Post Graduate Training.

In 1999 THE ONCE carried out 2,980 training programmes, giving benefit to 22,614 people. 

Professional Practices in Businesses. This is to try to make it easier for the job seeker to get nearer to the work place, acquire work experience and sensitise the business world about the employment of the group. 

Training Help for employment.  The objective is to subsidise training actions that are aimed at the attainment or consolidation of jobs, for members who are of working age. 

Support for self-employment initiatives. Takes in training and is completed with the granting of loans and subsidies to professionals.

SOLIDARITY BY MEANS OF WORK
In 1988, the ONCE, aware of the precarious situation of the people with disadvantages, moreover when referring to jobs and the elimination of barriers of all types, which impede the normal development, created a Foundation, under the name “Fundación ONCE para la cooperación e integración social de personas con minusvalías” (THE ONCE Foundation for the co-operation and social integration of people with disadvantages.
THE ONCE has assigned 3% annually of the gross income from the sale of lottery tickets to this Foundation.

The ONCE Foundation incorporated a company in 1989 called Fundosa Grupo, S.A. and it was conceived as an instrument whose sole objective is, the integration of disadvantaged people into the work place. 

The three methods that the Fundosa Grupo has been using for the creation of employment of people with disadvantages are as follows:



- Financial support for third party projects.



- Creation of subsidiary companies.



- Placing of disadvantaged people in ordinary businesses.

As at  31st December 1999 approximately 7,300 disadvantaged people were working in the ONCE Foundation and its businesses, of which 100 are members of THE ONCE.

The ONCE, with the aim of promoting employment and allocating alternative sources (different from the sale of lottery tickets) for the financing of the services supplied to its members, took on an investment plan for the creation of its own businesses or with its participation in others. All of these are controlled by a superstructure called “Corporación Empresarial ONCE”.

From 1992 (the year in which there were elections for the ONCE Board of Management) there was a reinforcement in both the principles which gave rise to the business diversification of the ONCE, and the great goals for financial viability and social benefit which was strived for by the ONCE. In this sense, and from that moment on, the Corporación Empresarial ONCE was conceived as one of the three specialised executive areas of the ONCE Institution, for which, and especially for its Corporate centre, a specific goal was established: a deeper co-ordination of the businesses and greater advantage taking of the synergies generated amongst them and with the rest of the institutional areas. 

As at  31st December 1999 approximately 1,300 disadvantaged people were working in the ONCE Foundation and its businesses, of which 200 are members of THE ONCE.

AGREEMENT BETWEEN THE ONCE AND THE SPANISH GOVERNMENT 

On the 5th March 1999,  the ONCE  signed an agreement with the Spanish Government. One of the commitments for the ONCE action is in regard to the training and employment of people with disadvantages and which is specified below:

1.-
The parties consider that the training and employment of people with disadvantages are the best instruments in order to achieve the personal development, financial independence and social integration in accordance with a line of action based on active policies.

2.-
For this purpose, the ONCE is committed during the time that this agreement is in force, which is of 10 years, to create either directly or indirectly, by means basically of the ONCE Foundation, 20,000 jobs and occupational places for all classes of people with a disadvantage with an annual average of 2,000 and to develop and stimulate 40,000 training actions at an annual average of 4,000. All of this will be within the general criteria fixed by the Government for these matters and in compliance with the law in force for the promotion of training and the locating of people with disadvantages into the work place. 

3.-
The actions which the two previous paragraphs refer to will be fundamentally financed with resources supplied by the ONCE.

CONCLUSION

In the present financial situation and of the businesses, a high degree flexibility or instability is known in the jobs market; this situation which affects all workers, might have greater repercussions in the world of blind or visually impaired persons. Therefore the simple employing of someone does not close the cycle of the promotion of jobs, but it is necessary to have a close follow up of the ups and downs that affect the job created and of the person employed. 

MATTERS TO BE DISCUSSED:

1.-
Barriers for access to work:

· From the Businessman/woman.

· From the disadvantaged person.

2.-
Adjustment to work orientation and to the training for the needs of the job market.

· Actions in so far as the work orientation.

· Actions in so far as training.

· Follow up of the disadvantaged job seekers.

· Motivation.
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