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The Robert Hollman Foundation is a Dutch non-profit foundation which runs two Rehabilitation Centers for Blind and Visually Impaired Children in Italy, one in Padua and one in Cannero Riviera (VB) on Lake Maggiore.

I am the Director of the Center for Early Intervention for Visually Impaired Children in Cannero Riviera.

We work on a residential basis within a global early intervention rehabilitation program for the child and a psycho-social support for the parents.

We offer no-fee-based residential stays for 8 families during 2 or 3 weeks.

The families come from the whole country.

Our main activities are concentrated in the following fields:

 providing of early-intervention service within a program of various therapeutical activities for children (age 0-4 years) with blindness, severe visual impairment and/or multihandicaps;

 providing information and psychological help to the parents;

 development and staff training for specialists in this field;

 research-projects in collaboration with Hospitals and Universities;

 relation-based supervision;

 publication of a quarterly review “Passo dopo Passo”;

 publication of a “Guide for Parents with a young blind child”

About Effectiveness of Early Intervention

We believe that the most critical dimension of early intervention is the interaction between the program and the participants. The benefits of program services will not be fully realized unless the participant is genuinely engaged. This engagement principally depends on the relationship between the participants and the staff.

The key question may not be: “did an intervention work?” but “for whom and under what circumstances are particular services most effective?”.

About Professional Preparation of Early Childhood Specialists

We have just finished a two years lasting staff training course for 20 specialists for early intervention in our field. The course was financed by the Italian Blind Union and was organized on a “on the job” basis.

The main aims of the course were to transmit to the participants:

 Infant-related competencies:

- ability to learn from observation,

- knowledge of normal infant development,

- knowledge of atipical development (in our case: visual impairment),

- knowledge of the potential impacts of prematurity on infants and their specific    

  development,

- knowledge about the medical diagnosis and potential medical complications

 Family-related competencies:

·  ability to support family strengths and to assist families in expanding and       

   bringing their own natural systems of support to meet family needs and       

   facilitate the child’s development

  Team competencies:

· the aim would be to provide integrated services to the child and promote an    

     inter- and             transdisciplinary approach

 Interagency and Advocacy Competences:

· having an understanding of the larger service delivery context comunicating       

      and working together with therapists of other services,

· be aware of legislative initiatives, parental rights and the own professional         

      responsabilities

 Personal attributes of the Early Interventionist:

- relationships are the heart of Early Intervention Service delivery,

- flexibility and tolerance for changes,

· maturity: the capacity to understand the family experience, respect family           

   values and perspectives,

· independence: take initiatives, step comfortably into medical services, social     

   services, educational settings and home settings,

- self-knowledge: recognition of own values, needs and cultural experience,

- learn to “embrace complexity” and “tolerate ambiguity”

Quality-standards for the management of an Early-Intervention Service

The quality of parent-infant interaction has become the focus of early intervention in our Center.

We think that our program and the specific organization of our residential setting contributes to help parents to read and better understand the child’s signals and to respond more contingently.

Challenges for the management of an Early Intervention Service

 Constant adjusting of priorities and the ongoing need for calm decision making

 knowing how much change I can expect from people

 support people’s ability to move forward

 innovative responsiveness to the needs of the families and the children

 after years of rapid growth, we are going slower, being more introspective and thoughtful

 reflective supervision has proved to be a powerful agent for individual and organizational development

 attracting, sustaining and increasing the potential of talented individuals is a central organizing principle of the Robert Hollman Foundation

Evaluation of the Early Intervention Program
Everyone working with young children and families (regardless of level of responsability or amount of experience) needs and deserves on-going supervision / mentoring.

On a program-evalutation basis we organize “Round-Table” meetings with the parents during their stay in the Foundation, we work with questionaires, team-supervision and an ongoing research about effectiveness of our intervention.

The challenge of networking and advocacy
Early Intervention is built upon a superstructure that requires both collaboration and cooperation in order to be successful. No one individual or discipline has the expertise or resources to adequately meet the needs of young children and their families. We must share our expertise and resources to fully reach the potential of early intervention. Collaboration requires partners to make a longterm commitment, to respect diversity, and to trust each other.

Together with other European collegues we are working on creating common ideas in the field of staff training for early intervention specialists, training courses in the field of Low Vision and development of assessment and evaluation processes.

We are at any time at your disposal for further information and contacts.
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