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Prevailing wisdom in most societies advocates integration and equal opportunities for people with disabilities - and rightfully so. At the same time, globalisation exposes practices, advances, competencies and possibilities, challenging previous times of national or regional self-sufficiency. Consequently, if we want to offer a mainstreamed world of equal rights and opportunities in terms of education, vocation and social integration we need to form partnerships and engage in international programmes of collaboration in order to exchange staff and pupils, and to learn from each other. As the national centre for blind and partially sighted children and youth in Denmark, is it crucial for Synscenter Refsnæs to form partnerships with similar organisations worldwide to collaborate with, challenge and learn from. 
How would we otherwise know whether our assessment and interventions were world-class? Or whether we prepared our pupils adequately for further education, vocational training and future employment with a diversity and employment ratio comparable with mainstream society? Or whether our production of educational material in alternative formats could be optimized to reflect mainstream availability? 
This paper discusses the internationalisation and development strategies that Synscenter Refsnæs has deployed, which will eventually lead to strategic partnerships in core disciplines, increased participation in international projects and communities of practice, and exchange programmes for staff and pupils.

Introduction
As a nationwide institution, Synscenter Refsnæs provides services for some 1,800 blind and partially sighted (including MDVI) children and youth aged 0-18 throughout Denmark. Synscenter Refsnæs is a comprehensive centre offering a wide range of services to and for visually impaired children, including education, diagnosis, therapy, support for mainstream integration, boarding, and has an ambition to be in the international elite in terms of competence, quality and results. With this ambition and as the only organisation of its kind in Denmark, it is adamant that Synscenter Refsnæs strengthens, systemises, professionalises and prioritises its engagement in international activities and its collaboration with international partners: Only by collaborating with, challenge and learn from similar organisations in other countries will Synscenter Refsnæs be able to maintain and develop world-class competencies and provide the highest possible quality.
Hence, the wish for international engagement and collaboration is based on the following rationales:

· Through international collaboration is it possible to learn from others and thereby improve the competencies amongst staff at the centre, as well as increase the quality of the services provided by Synscenter Refsnæs​.

· Through international collaboration it is possible to convey knowledge and methods to others in order to support the professional development and recognition of individual professionals, and well as to strengthen the position of Synscenter Refsnæs.

· Through international collaboration it is possible to raise the awareness of Synscenter Refsnæs, nationally as well as internationally.

At Synscenter Refsnæs, international collaboration is expected within all key competence areas of the centre, and is furthermore encouraged in other areas where the centre has potential to take a leadership role. Examples of this could include areas such as “social ethics”, development of educational material and methods, production of Braille and tactile illustrations, lighting, auditive learning, Orientation and Mobility/Daily Living Skills, MDVI and CVI. 
Priorities and structures
Since it is not realistic to take a leadership role in all areas or to establish close working relationships with all relevant organisations, Synscenter Refsnæs recognises a need to prioritise areas of leadership as well as potential partners. As a consequence, international collaboration has been organised into three different categories:

1. Strategic partnerships with similar organisations in other countries.
2. Project-based partnerships, in which Synscenter Refsnæs participates in projects with organizations in other countries.

3. Communities of practice, where staff from Synscenter Refsnæs participate. 
The three categories of international collaboration are rather different, and need to be supported and encouraged differently. Synscenter Refsnæs is currently in the process of mapping potential partners in various areas, establishing different support activities, and encourage staff to document practices and engage in international collaboration. The combined strategy will be documented in a partner programme which is being prepared by the newly formed development department at Synscenter Refsnæs.
To support international collaboration, Synscenter Refsnæs is implementing a number of support activities, including an updated web site, newsletters, public relation activities, a visitor’s service, and streamlined presentation material. Furthermore, employment agreements are being augmented to reiterate the importance of international collaboration and documentation.  

Conclusions
Although still early days, the formalisation of its international activities with an aim to form strategic partnerships, participate in international projects and engage in communities of practice has begun to show results at Synscenter Refsnæs. Fuelled by its success with the award-winning RoboBraille service, Synscenter Refsnæs is involved in a number of international projects working with production of material in alternative formats, educational practices, accessibility and skills development.
In doing so we are getting more and more aware of the importance of sharing not only our knowledge but also our concerns for the future in the effort to meet the challenges of a changing Europe. Along with the increasing globalisation and speed of progress the demand for more advanced services and products grows putting even more stress on us as professionals. Being in the field of education we hold the key to the future for the blind and partially sighted children and youth. That gives us a special obligation to provide the best solutions and possibilities to secure that they have equal opportunities. As Synscenter Refsnæs is aiming for excellence within our field of expertise we know that international collaboration is the way to move forward.
